Site-Based Meeting

May 22, 2019
Attendance:
Ms. Ourant Mr. Abercrombie Mr. Price Ms. Jordan
Ms. Arant Mr. Gain Mr. Malone Ms. Cook
Mr. Thomson Mr. McGee Ms. McTamney Mr. Samuelson
Ms. Travis Mr. Latoni Ms. Heartley Ms. Brent
Ms. Murphy Ms. Claudio Ms. Sgan Ms. Jones
1. Review of minutes — Minutes approved
2. Problem of Practice (EmpowerED) — (Opportunity of improvement)
a. Two half days allotted for 2019-2020
b. Suggestions: Creative ways to collaborate as a staff; share best practices; encourage
teachers to be risk-takers; re-evaluate the bell schedule et offer opportunities for social-
emotional activities; once a month on Friday offer activity
c. Two teachers are eligible to attend the Leadership workshop with our Administration in
June if interested
3. Community Read Day Themes and Voting
a. Parents have suggested to focus on opioid crisis
b. Suggestions by staff members and Site-based members: 20.000 Leagues Under the Sea,
Moby Dick, Inherit the Land, a biography
c. Students/staff vote 2" block via a google doc next week
4. Updates on Master Schedule Planning and Enrollment
a. 1840 students for 2019-2020 — 1860 is a very probable number
b. Two Spanish teachers are needed since Mr. Flores is leaving and +1 for high demand;
English, Math, Science, Fine Arts, EC, PE can operate with current staff allotment; Social
Studies could justify +1; CTE - +1; hopefully expand Guidance +1
5. Senior Events
a. Senior clap out — Tuesday, May 28" at 7:45 at flagpole at feeder elementary schools
b. May 28" at 11:15 — Decision day and yearbook distribution
c. Otherimportant dates highlighted
6. Exam Dates
7. Back-to-School Sessions/Orientations
8. Miscellaneous items:

a. New Chromebook policy:

- Grade 12 can return Chromebooks as they are finished

- All students must receive same Chromebook next year; collection will occur in the
homeroom meeting after each exam

b. $40,000 to refresh projection screens



